
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Since the DRI was launched, we 

have made genuine progress by – 
 
Consolidating organizations; Streamlining 
infrastructure; Competing more jobs with 
the private sector than ever before, and,  
Re-engineering our business practices. 
 

In addition to improving the quality  
of our business practices, we are fully 
committed to improving the quality of life 
for our forces and their families. 
 
 We have one of the world’s largest 
organizations.  We want to turn it into a 
truly world class supporter of our men and 
women in uniform and we believe we’re 
on the right track to do that. 
 
 Defense reform is one of my 
highest priorities. I ask that it remain one 
of your highest priorities as well. 
 

  William S. Cohen 
         Secretary of Defense 

  February 25,2000 

 
 
 
 
The DRI is reaching every corner 

of the Department. 
 

Streamlining acquisitions – and 
opening the door to a far wider scope of 
solutions and technologies, especially in 
the private sector – to give our warfighters 
the latest technologies faster than ever. 

 
Transforming logistics to provide 

those warfighters with the right parts and 
supplies at the right time. 

 
Overhauling financial 

management operations with estimated 
savings of some one billion dollars. 

 
Acquiring and using Public Key 

Infrastructure that meets the 
Department’s requirement for all 
Information Assurance services, and 

 
Improving the quality of life for our 

military forces and their families 
 

 
 
 

 
 Establishing and measuring 

milestones sets the Defense Reform 
Initiative (DRI) apart from other reform 
efforts of the past. 

  
Creating meaningful and tough 

performance measures for virtually every 
DRI initiative underscores the 
Departments commitment to genuine and 
lasting change. 

 

 

 
 

 
 
 

REACHING EVERY CORNER 
OF THE DEPARTMENT 

PERFORMANCE SCORECARDS 

Decrease administrative burden associated with processing micro-
purchase transactions through increased purchase card transactions.
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Over $540M in savings over 6 years 
on approximately 27 million transactions.

Over $540M in savings over 6 years 
on approximately 27 million transactions.

Notes:
1) Purchase Card administrative savings based upon lowest published estimate of $20 saved per transaction over traditional processing means.
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Achieve Savings Reductions and Performance
 Improvement through Competitive Sourcing

FY 97- FY 05 cumulative
goal of 202,700 Positions.

FY 97- FY 05 cumulative
goal of 202,700 Positions.

Notes:
1) Initiate Study = Announced to Congress

Source: President’s Budget 2001

DoD Civilian Positions Under Competitive Sourcing
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25% Goal Achieved by FY 98.25% Goal Achieved by FY 98.

Program Acquisition Cycle Times (Annual Aggregate)

Notes:
1) Cycle time is the average elapsed time, in months, from program start to initial operational capability, for those programs in development
during the calendar years indicated.
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Reduce DoD Energy Consumption from 1985 Levels
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30%
FY 05
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35%
FY 10
Goal

Reductions achieved via draw-down of 
bases, infrastructure consolidation, 

and conservation measures.

Reductions achieved via draw-down of 
bases, infrastructure consolidation, 

and conservation measures.

Source:  SecDef DR Update Brief 11-99

Annual DoD Energy Consumption
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